
Tomer Gal Architecture

A decision is coming
that's hard to undo.
It's much cheaper to think it through now than to find out in eight months.

The reason people call

This sounds familiar if…

The system is struggling in ways that aren't

obviously fixable.

Technical debt has started costing real

delivery time.

A big architectural decision is coming up.

How this works

How I help

I look at what you have, what you're planning, and

what's likely to break between here and there.

Then I tell you what I'd do, including the parts I'd

leave alone, which is usually more of it than people

expect.

I've split monoliths without downtime, built

systems handling tens of millions of events a

second, and rebuilt a codebase by hand that

should never have been generated in the first

place. Most of what I've learned is about what not

to touch.

Architecture Review

Start with an Architecture Review

I read the system and the plan, talk to the people

who maintain it, and come back with an honest

view of what's actually at risk.

How long

A few days to two weeks

Where

Tel Aviv, or remote

What you get back

Where you are now, described plainly.

The real risks, separated from the theoretical

ones.

What should stay. What should change.

A target architecture worth aiming at, and a

migration plan that doesn't require stopping

everything else.

Most systems don't need to be replaced. They

need two or three things fixed and one thing

decided properly.

Tomer Gal

Fractional VP of R&D

for founder-led

startups

tomer.wave@gmail.com Let’s talk · tomerwave.com/meet

mailto:tomer.wave@gmail.com
http://127.0.0.1:65349/meet

