
Tomer Gal Nonprofit teams

Your people need more time
for the work that needs them.
Your team has people to support, volunteers to coordinate and services to

deliver. I help find where the work gets stuck and stay involved in making it

easier.

The reason people call

This sounds familiar if…

A report means collecting the same

information from several spreadsheets.

Registrations, volunteers or requests move

between systems by hand.

A vendor proposal needs someone on your

side who can assess and manage the work.

How this works

Understand it. Improve it. Stay
involved.

We map the work, choose what matters most, and

make improvements people can feel in their day. I

build, coordinate vendors, and stay involved as

your needs change.

An agreed bank of hours based on your needs,

usually within a year-long engagement aligned

with the nonprofit's planning cycle. We agree on

scope, availability and response times before

starting.

Map the work together

Start with what happens in a
normal week.

We talk to leadership and staff, look at the

systems and handoffs, and choose the first

improvements together. This gives the ongoing

work a clear starting point.

How long

Scoped together within ongoing support

Where

Tel Aviv, or remote

What you get back

A process and gap map, grounded in

conversations and observed work.

Priorities agreed with your internal lead, including

quick improvements and deeper work.

An incremental plan with a baseline, a measure of

success and clear ownership.

A handover and responsibility map: people,

access, instructions and a practical check that

someone can use the solution.

A change has to work for the people using it.

Their concerns are part of the work.
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